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MEMORAN M FOI: LUeputy Directer (Pleas)
S BJEC T Powccoumiing Pracdoss for sensiiive Frojects
KEFEREMCLE i Memo ded 3 May 560 X3P, DO/S, Cbairman, Preject

Feviow Coamites frm iX!, subj: "Banrer Yatvers”

l. For some time | have besn concerned about the problan of aderjuate
acceunting comrols for seusizive puojcis. A receul audic report of Froject
[ Julustretes this problee sad cenvinces ne toat it ie essential that we
ostablish procedurts which will ensure that the expenditure of f.mds, irrespec-
tive of the scusitivicy of dm undecuaking, is supporved by adequate decuivestation.

1. in 1954 the Inspector Cenersl, after surveylig che fice of Compirolier,
recemmended the sppointizent of & Jeial co nines by the LA P xad the ik /> o
study the probiem of projects given hianket waivers and to make appropriae
recexuuendetions [ the LUirector. A co:nmites was appoised and efier studyiog
the problem submitied  euommendations o tim . Arecior, which were approved
and subseyucutiy #abodied in 4 ue wysndum lecusd on 5 - 2y 1950 to the i/ P, |
DL/S, sad Lhalrnes of the Project evisw Lo.a sicee. . he ssseutial poinis
coutaimed i this riv ovankiu are woted below:

"3. In the fture if 4 project ts submitted with a reqiest for a blsaket
waiver, 1 will w3t consider it uniess t¢ coutains oue of the foliow ing:

“a. Coascurreace of tre Leputy fdrecior ¢ upport) together with o
srare neal of tue Courols A suppoTt whic s he beiever the eler.enss
undex his ju isdicdon should 2rovice.

b. A swstenest by tibe Leputy Litrecwor (Tlans) that the roject has
ROl bewa submitied to dw wiuly LArector (uppo11) and the ressons thereto: . !

3. lu any case in which R blance: waive: i grectsd, it swuld be consides ed
82 subject 1o e foilowing Lonmdtlion. unler o #iwa il sliy ®a ot (erafrom:
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“a. The Deputy Uirector (Flane), or any designee of his imade
responsible for funds under & profect with a blenket walver s shall
: maiptain, within the limits of operstiunal sccurity, recor.is sufil-
clant to perslt an sudit af accounts should such an awift at any
future tiine be required; and

B, Any queiificetions submiited by the Leputy Arector (Support),
and approved by nie, shall be conplied with,

8. I actual practice this memorandum has been quite ineffective and projects
heve conttnned to be submitted and ected on by the irector withow courdination with
the DD/S. In those instances whare projects have been couTulniad with the /8,
and the advice sad sssistance of the Comperolier bave been olxainad in esteblishing
sccounting controls, our prublems have boen nitodrmal. (a the other laad, when a8
walver to nornal sccounting procedures is granted and the Cm'::ptruuer is ty;assed,
experience has shown that the control, maintenance, and recording of ducumergation
n suppoxt of expxiitures and chligaticns arc usually bajequate. “uch was (he case
25X1A2D2 with :l'm was approved under the full wing conditions:

b, bapenditur:s, within the above asany, may oe writtan off w

apens: o the basis of deposits and certllicati i of the hiled, .. Wvi-
ston, that stxch funis have been expeudod for the suthorire. jurposc of the 25X1
project,
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